
2017-2020 Equity Affairs District Plan Summary 
Goal One - Data Analysis 

Collaborate with various departments to analyze data 
(i.e. Achievement and discipline data for students of 
color; Black and Latino enrollment in AIG, Honors, AP/IB 
classes; recruitment and retention of high quality 
educators of color, etc.) and develop plans for 
addressing disproportionalities (BLE 1, 2).  Subsequent 
goals include: 
 
●  Establish semi-annual analyses of data on the 

achievement of students of color and develop plans that 
address disparities.  

●  Increasing the number of students of color that are 
identified as AIG and the number of students of color 
enrolled in Honors/AP/IB classes  

●  Increase recruitment and retention of educators of color. 

Goal Two - Professional Development 

Design and facilitate professional development for 
administrators and teachers that focuses on racial 
equity, implicit bias, and culturally relevant pedagogy.   
Monitor and provide feedback on educators’ use of 
equity-related data and culturally relevant teaching 
strategies and resources (BLE 2, 4, 5, 6).  Subsequent 
goals include: 
 
●  All principals and assistant principals will participate in 

the Phase I workshop facilitated by the Racial Equity 
Institute. 

●  Offer professional development for various departments 
on identity, subconscious bias, anti-racism, and culturally 
relevant pedagogy and follow up twice a year. 

●  Create and provide professional development for equity 
coaches/teams in each building to support equity and 
culturally relevant pedagogy in the schools. 
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Goal Three - Community Partnerships 

Increase/enhance partnerships with community 
organizations that can support the work of addressing 
educational inequities (BLE 2, 6).  Subsequent goals 
include: 
 
●  Increase/enhance partnerships with community 

organizations that address issues of educational equity 
and ensure power is shared with these groups. 

●  Create a series of Family Academy sessions that will 
provide opportunities for parents and guardians to learn 
about racial equity, anti-bias, methods for advocacy, etc.   

	
Goal Four - Grant/Research Management 

Identify, apply for, and manage grants and research that 
will support the work of equity in the district and help 
to eliminate academic disproportionalities (BLE 1, 3, 5).  
Subsequent goals include: 
 
•  Secure grant funding to support the work of equity in 

the district. 

•  Support the management of grants the district currently 
has that are related to the achievement of boys of color, 
closing the achievement gap, etc.   

	
Goal Five - Communication 

Establish mechanisms for effective communication with 
stakeholders (BLE 1, 5, 6).  Subsequent goals include: 
 
•  Create a page on the DPS website that highlights 

information and data related to various equity topics. 

•  Utilize social media (i.e. Facebook and Twitter) to 
promote equity work and information 
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